©® UNIVERSITAT
Huuuuﬂ u DES
UM SAARLANDES

Erasmus+ Staff Training Week

"Implementation and Development of
Erasmus+(KA 1+2)"
(7.10. — 11.10.2024), Saarland University
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Programme

Monday, October 7™ (Building B2 1, Room 1.02)
09% Meeting point Campus Center, bus station in the front of building A 4 4
09" -10%  Registration (Building B2 1, first floor)

10°-10"™  Welcome address by the Vice-President for Internationalization and European Re-

lations, Prof. Dominik Brodowski

10" -10*  Welcome address by the Director of the Europa-Institut of Saarland University,

Prof. Thomas Giegerich

10 -10*  Welcome address by Fabienne Adolphe, Erasmus+ institutional coordinator of

Saarland University
10%0-11% Agenda Overview
11%°-11%  Who are you? Getting to know each other in a coffee break
1130- 1230 Guided Campus Tour on sustainability (Lukas Redemann, International Office)
1230-13% LUNCH BREAK: Mensa of UdS
14%-15%  Cheque pick-up and cashing at Bank 1 Saar

18 -20%  Welcome Dinner (Ratskeller, Rathausplatz 1)

Tuesday, October 8 (Building B2 1, Room 1.02)
09% - 920 German language appetizers (Dr. Oxana Brandes, ISZ Saar, Saarland University)

09%°-10%  European focus and European values for all: Europaicum Certificate at Saarland
University (Elisabeth Marx, Coordination Bachelor European Studies at Saarland

University)

10°-10*  Digital Transformation in Erasmus+ KA1 (Marius Hoffmann, Staff Unit Digitalisa-

tion and Sustainability at Saarland University)
10%°-11%°  COFFEE BREAK: Meet the faculties

11%°-113°  Presentation of the Data-Pin-Project at Saarland university (Katharina Kessler,
Project Coordinator, Dr. Andreas Korbach, Instructional Designer, Sebastian

Hofner, Educational Technologist)
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Innovative Teaching: ,Matlab and Data Analysis” (Jun.-Prof. M. Lauterbach, Pro-

fessor for Molecular Imaging)

LUNCH BREAK

OPTIONAL PROGRAM
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13 %0 14%
14%0-16%

General introduction for Erasmus+ students (EU countries/KA131) (Building B 3 1,

Horsaal 11 (0.13)) (Fabienne Adolphe, Erasmus Institutional Coordinator)

General introduction for Erasmus+ students (Non-EU countries/KA171) (Building
B 3 1, Seminarraum Il (0.12)) (Dr. Ekaterina Klih, Mobility Coordinator for Eastern

Europe)

= Opportunity to meet your students

Orientation 2 - Culture differences and safety tips (hybrid), building B 3 1, HS II
Orientation 3 - Apartment rentals in Saarbriicken - Do's & Dont's (hybrid),
buildingB 3 1, HS Il

Guided City Tour (Meeting point City Hall)

Wednesday, October 9% (Building B2 1, Room 1.02)

German language appetizers (Dr. Oxana Brandes, ISZ Saar, Saarland University)

Inclusion at Saarland University (Michelle Froese-Kuhn, Inclusion officer at Saar-

land University)

KA2, Capacity building: The CHAIN project at Saarland university (Bettina Jochum,

Program Coordinator)
COFFEE BREAK
KA2, Jean Monnet Chair (Romy Backenstrass, Europa-Institut, Saarland University)

.The Erasmus Mundus Master AMASE at the European School of Materials -
EUSMAT (Flavio Soldera, Director of EUSMAT at Saarland University)

Meet the International Office

Official opening of the academic year 2024/2025 at Saarland University (visit of
the fair in building B4 1)

LUNCH BREAK

Workshop: Design your own project (Dr. Mareike Frohlich, Europa-Institut, Saar-

land University)
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Thursday, October 10" (Building B2 1, Room 1.02)
09% — g% German language appetizers (Dr. Oxana Brandes, ISZ Saar, Saarland University)

09%-10%  Presentation of the European alliance Transform4Europe (Lukas Redemann, Saar-

land University)

10°-10%  Presentation of the European alliance Across (Jovana Cviji¢ and Milica Durdevi¢,

University of Banja Luka)
1030 - 11% COFFEE BREAK
11%°-11%  Presentation of the European alliance 4eu+ (Kristyna Kolinova, Charles University)
12901330 LUNCH BREAK

1330~ 15% Best practices, instruments and challenges for European alliances as strategic
partnerships: European Student Card, T4EU Professional Development Pro-

gramme, Mobility Windows, Student Mini-Grants

16%° - 17  Visit of the Museum of History, excavations of the old castle (Meeting point
Schlossplatz 15)

Friday, October 11" Excursion to Strasbourg and the European Parliament

08% Bus Departure at Saarbriicken, Dudweilerstr. 98 (long distance bus station)
10% City walk

13% Farewell lunch at Flam's

16% Visit of the European Parliament at Strasbourg

17%° Departure to Saarbriicken

1930 Arrival in Saarbriicken



